wWBU. Newbury Township
o 24 Board of Trustees Meeting

@ As a courtesy, please silence all cell phones.

Where New Ideas & Traditional Values Prosper 8/5/2026 6 . 30 p m

Newbury Township Fire Department
11111 Kinsman Rd

Call meeting to order:
Pledge of Allegiance
Public Input (3 minutes per person 10 minutes total) —

Guest Speaker — Newbury Township zoning commission
Fire Chief (Ken Fagan) -
Road (Doug Zimperman) -

Zoning Inspector (Nick Bellas) -

Fiscal Officer’s Report - Plaud update, Catalis system, July financials, Mansfield waiver,
uniform contract, sangoma phone contract

Consent Agenda - Resolution 20260805-01 Supplemental Appropriations, 6/24/26 and
7/15/26 regular meeting minutes, 7/14/26 special meeting minutes

Greg Tropf - View Dr house demo, Pickleball court signage, Novak lawsuit update, Help
wanted ads for fiscal officer and road worker

Dave Lair - Newbury Township LED Sign, Flags at Veterans Park, Car show/250 ad to be put in
the newspaper

Carly Sayre - Budget video — can we schedule to do the video on 8/19
Budget hearing update

Road dept 5-year plan
e What are the priorities
e Budget and funding



Field usage meeting options
e August24™6pm
e September 9" 6pm
e September 14" 6pm

Cemetery update
e Decide length of time we require to be considered a Newbury resident
e Cemetery meeting August 19" or 20™ to discuss online plot designations
e Mowing communication and agreement — 28 mows need increased to 32-34
if we require weekly maintenance regardless of the weather

Tech update
e $7500 website charge — move to adopt suggested

e Plaud update on meeting minutes —training for Amy

Geauga Gov / Local Gov Initiative meeting

General Discussion -

Adjourn



